
MINUTES OF THE GENERAL MEETING held on Tuesday, 14th January, 2020, 

2.15 p.m. Common Room, New Milton Community Centre 

In attendance:  56 members (Inc. 1 new member) 

Apologies:  Mr. and Mrs. Down, Sue Larking 

1. Chair’s welcome:  Alan welcomed everyone and wished all attendees a Happy New Year. 

2. Minutes of the previous meeting held on the 14th November 2019 were accepted as correct: 

proposed by Alan and seconded by Graham Jackson. 

3. Matters arising:    

 Planning Application confirmation for the new Crematorium is expected from New Forest District 

Council shortly. 

 Please remember to sign up for the new e-mail bulletins for important issues, (e.g. to register 

your vehicle online to HCC for visits to the tip and avoid paying £5 a visit, to be implemented end 

March/early April) 

Coastal erosion:  Councillor Geoff Blunden responded: With all the wet weather and high-water table, 

land slips are to be expected. The Council have been monitoring and fences were erected around 

the area, but it has been decided, with the strong winds, that fencing is unsafe.  There is more 

monitoring this week and work is in progress in the background with consultants designing an 

experimental drainage system.  The team are on schedule for putting that in this summer. 

4. Topic for today: Safer New Forest Partnership:  The New Forest is one of the safest places to 

live,  work and visit. 

The Chair welcomed Brian Byrne who outlined for us what the SFNP is for. He emphasised that there 

is a statutory requirement to report crime of any kind and that many partners work officially together:  

the police, NFDC, Fire and Rescue, Probation Service and the Clinical Commissioning Group.  

Health/hospital data is used, e.g. emergency admissions, accidents, abuse.  Others also participate 

voluntarily: Adult and Children’s Services, Local Town and Parish Councils, Education, National Park 

Authority, Youth Offending Team, Charities. 

Every year, SNFP team members undertake an assessment to understand trends and to formulate the 

plan for April of next year using data from the previous 12 months (making the data up to 18 months 

old).   The partnership meets quarterly to review progress.  Priorities identified cover: 

• Children at risk, (NFDC in charge). 

• Modern slavery and human trafficking; (Hants Fire and Rescue responsible). 

• Drug and alcohol related harm; (Constabulary). 

• Domestic abuse; (Family support manager at Children’s Services). 

There is much cross over here, e.g. children are often at risk in homes where there is domestic abuse.  

There is a senior manager to each priority and overheads are high for such intense work. The current 

programme emerged from the Liverpool and Manchester riots where a general theme was found for 

all those involved in civil unrest, such as those arrested were often abused as children and used drugs.  

A lot of money is put into the project which would have been better spent on prevention.  Because of 

the progress made by SNFP, they have been given one further year, plus a possible further three years 



to continue their work. 

It was surprising for us to learn that we have exploitation in the NF, which is a rural, agricultural area, 

with local ports: demographically we are ripe for people to become modern slaves, a number of whom 

have been found in the New Forest.  There is also the issue of drugs, county lines is just exploitation: 

dealers outside the NF who deliver drugs and get them disseminated locally.  The District Commander 

is very committed to this issue and dealing with it.  As to domestic abuse, 1:4 women suffer and there 

are on average 38 incidents of endurance before women talk. Getting the message out to the public 

is challenging - posters were placed on the back of public convenience doors in the NF and, as a result, 

reporting of domestic violence went up 35%. 

The mission of SNFP is to make its workers available to hear what’s happening in the local areas.  98% 

of NF people surveyed said they felt safe, but felt the fear of crime, often sponsored by the press, is 

usually much higher.  People need to feel confident to report concerns. 

Antisocial behaviour is defined as behaviour that causes harassment, alarm or distress to others, and 

covers an extensive range of unacceptable (often subjective) actions that affect the lives of many 

people daily.  Other terms such as harassment, nuisance and disorder are also used to describe this 

type of behaviour.  It can often leave victims feeling helpless, anxious and with a seriously reduced 

quality of life. 

SNFP has a Partnership Intervention Panel with strategic responsibility, which focuses on perpetrators 

and  victims of crime, which is chaired by a senior manager and they will look at any reported problem, 

considering what are the issues and how do we handle them; is there a pattern, are the same people 

involved?  Where resources come from is based on reported need, so it is vital that we report 

everything so that the need is emphasised: to get the budget, it’s necessary to show evidence of need. 

One area currently being explored is deception crime where vulnerable adults are involved.  SNFP is 

doing some awareness raising over the next twelve months. 

How to Report Concerns: 

• A crime should be reported to Police, either 101, 999 or online. 

• Crime stoppers / Fearless. 

• Safer New Forest - information on website. 

Every 101 call generates a letter to the person reporting, asking if they want to follow it up and If SNFP 

becomes aware of it, then for example, rogue tradesmen in the area, it is communicated to NFDC.   

We can contact SNFP on: 

www.safer.newforest.gov.uk/article/17293/safer-new-forest 

Email:  safernewforest@nfdc.gov.uk 

or ‘phone: 023 8028 5438 

Brian was thanked for his talk and the floor was opened to members. 

QU:  How do you cope with socially degrading incidents, e.g. drunkenness, fighting, drugs?   

ANS:  It’s very important that anything is monitored and reported on 101 and that individuals keep 

accurate records.  Evidence is required to justify actions but never challenge the people concerned.  

QU:  Understanding the system was difficult.  Would it be worth putting something in the paper, on a 

leaflet, on social media and distributing to local businesses,  to tell everyone who to contact in various 

http://www.safer.newforest.gov.uk/article/17293/safer-new-forest
mailto:safernewforest@nfdc.gov.uk


circumstances? 

ANS:  Leaflets and the website are available, and the TC is considering undertaking training at local 

level for front line staff.  

QU:  Cyclists are a challenge when they go too fast or ride alongside each other, no lights, riding on 

pavement.   

ANS:  These are low level in terms of crime but high level in terms of inconvenience and frustration 

and something that we can sort out at a local level with local partners, e.g. education/school, local 

constabulary.  Put in a report so that the issue can be raised with relevant people. 

Alan emphasised people should ring 101. 

5.    Local issues: 

i)   Vigilante groups have started up in Lymington and Pennington and might perhaps in Ashley because 

of vandalism to cars.  Alan McCaffrey responded that these were isolated incidents and enquiries are 

still ongoing for evidential material.  It may be happening again in another Parish, but this is not 

connected in any way; just mindless vandalism, being dealt with by local officers, but the perpetrators 

need to be found. 

ii)    Community Speedwatch:  Alan would like to reinstate the Community Speedwatch Operations to 

slow drivers down at key points in the town.  The process involves groups of volunteers going around 

NM to speeding hot spots, e.g. Gore Lane, and recording registration details. Drivers then receive a 

letter saying they were seen speeding: Repeat letters indicate that prosecution could ensue.  We need 

12 people at least to give about an hour a month of their time.  Please contact Alan if interested. 

iii)   New Milton Station:  the retirement of our ticket office manager happens today.  SWR only 

interviewed potential replacements last week despite six months’ notice.  A 12-week training period 

means that there is unlikely to be anyone in the ticket office for the next three months and may mean 

closure.  This is being monitored. 

iv)   Dog Watch:  dog walkers need to be vigilant about anything that looks suspicious.  Cards for Dog 

Watch available at the Community Centre and Town Hall. 

v) NMRA is facilitating the Town’s VE75 Commemorations. Several events are planned, and 

tickets are on sale for the ‘We’ll Meet Again’ concert on the 1st and 2nd May. 

vi)    Alan reiterated the rise in NMRA Membership subscription from £3 to £6 at the end of March.  

Those paying by standing order will need to cancel and setup another one.  Full instructions will be 

delivered to you with the next FOCUS.  Alan outlined the reasons for the change, e.g. this year’s 

financial deficit, increased pressure on advertising, improvements to FOCUS and anticipation of 

increased costs, new email bulletin system, continued sponsorship of items in the Town, floral display, 

planters at station ... things that improve and enhance the town.  Without an increase, many of those 

things will have to disappear.  The increased income will also enable NMRA to provide support over a 

longer period for other sustainable projects.  From a small increase individually, with a membership 

of almost 3,000 households, we can achieve a great deal. 

The meeting closed at 3.35 p.m.  The next General Meeting is the AGM on 7th March 2020 at 10.30 

a.m. in The Common Room at NMCC.   

 


