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NEW MILTON RESIDENTS’ ASSOCIATION 
 

MINUTES OF THE ANNUAL GENERAL MEETING held on Saturday, 7th March, 2020 
10.30 a.m. Common Room, New Milton Community Centre 

 
Present:  78 Members plus Councillors as follows: 

Alvin Reid (AR) - Mayor 
Keith Craze (KC) - Deputy Mayor 
Steve Davies (SD) - Chair of F&GP 
Geoff Blundell (GB) - Chair of Amenities 
Steve Clarke (SC) - Chair of Planning 
Fran Carpenter (FC) nfdc 
Christine Ward (CW) - HCC 
Graham Flexman (GF) - NM Town Clerk 

      
Apologies:  Roger Moore, Bob Lowe, Malcolm Swan, Brian and Gwenda Young, Sheila and John Lewis, Annette Hunter, 
Sir Desmond Swayne MP, Councillor David Hawkins, Richard Ferguson, Gordon Down 
 
In the Chair:   Alan Watson:  Alan heartily welcomed everyone to the meeting. One person who apologised wrote that 
he was thinking twice about coming because of Covid-19 and, particularly, "when so many of the residents are retired 
and spend so much of their time on foreign cruises". 
 
Minutes of previous AGM on 9th March, 2019, printed in the March FOCUS, were approved.  Additionally, Alan 
apologised for a few recent copies which had incorrect pagination. 
 
Matters arising:  None. 
 
Chairman's Report:   
This was reviewed as printed in the March FOCUS and highlighted subjects such as the frustration over delays, forced 
by NFDC, to the New Milton Neighbourhood Plan.  June/early July is the new date for the referendum, and we hope 
that everyone will support the plan. Alan expressed thanks to Jill Hennah and Julia Stamper who along with himself, 
had represented NMRA on the Working Party.   
 
In 2019 we instigated an email Bulletin System to enable everyone to be informed about important events and 
activities and also gather views on important issue where time is of the essence.  We now have 1200 people on this 
Mailing List and this enabled us to get local views on the crematorium (95% for and 5% against) and the application 
for an Aldi store in Caird Avenue (almost equally 50% for and against).  The Application for the Crematorium was being 
heard at NFDC next week. POST MEETING NOTE : The Planning Application for the Crematorium and building is likely 
to commence in the Summer with an opening in the early Summer of 2021.  Planning generally continues to be a 
prominent part of our activities monitoring applications and we have made representations regard the Barton 
Common Road block of flats and the large care home at the entrance to NM.   
 
Well done to TC for the Gold Britain in Bloom Award and thanks to all the organisations who helped us to win, including 
NMRA and, in particular Angela Jackson and Julia Stamper who encouraged businesses to take part.   
 
CiA, our social sub-group, continued in its efforts to support locally with a Seniors' Tea Party and successful Children’s 
Party (around 80 local children).  Also thanks were expressed to Janet Moyles for the excursions programme which 
has continued to be popular. 
  
Our General Meetings have continued with some controversial projects - 60-70 turned away for the contribution by 
Coastal Medical Partnership.   
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Alan expressed personal thanks to members of the Committee to Janet Moyles, our Secretary and to Harry Nash, our 
Treasurer, who keeps finances in order and offers canny advice on how not to spend money.  Special thanks to Jill 
Hennah, who is standing down after many years of service, due to other commitments.   
Acceptance of Chair's Report proposed and seconded from the floor. 
 
Treasurer's Report: 
Harry Nash referred to his detailed report as printed in March FOCUS, emphasising that income is getting harder to 
come by, particularly from advertising, and hence the need for a subscription increase.  The (weather related) loss on 
last year's Sonning theatre excursion was made up during the year and new arrangements are now in place for 
payment.  We contributed to Britain in Bloom and now the VE celebrations and this is the first time we have had a 
deficit.  Membership fees have not changed in many years and the work involved means that we decided to increase 
the subscription and this will stand for several years.  We want some certainty for supporting activities within the town 
and district.   
 
Asked about the reserves, Harry said our view is that we could bring the reserves down but it has been an historic 
accident that we have so much in reserve - we feel it’s good to have the capacity for anything out of the ordinary. 
 
A distributor member said she had received adverse comments on the £6 charge - from 20 people four will not renew.  
Another said she had to do a lot of persuading. Harry pointed out that we were aware of potential drop in numbers 
and figures had been explored to account for this eventuality. 
 
Excursions have been successful and oversubscribed and have each made a surplus to be used for good causes by CiA. 
Acceptance of Treasurer's Report proposed and seconded from the floor. 
 
Election of Chair: 
Alan thanked everyone for their support including Office Bearers.  Harry outlined how much Alan has achieved over a 
number of years and said that he continues to be the backbone of NMRA.  Re-election of Alan Watson as Chair was 
proposed by Harry Nash and seconded by Bob Murrow. In accordance with the Rules of Association, the Vice-Chair 
will be appointed by the Committee at its next meeting. 
 
Election of Officers - Secretary and Treasurer: 
Janet Moyles as Secretary was proposed by Alan and seconded by Katherine Dempster.   Harry Nash as Treasurer was 
proposed by Janet Moyles and seconded by Alan Watson.  
 
Election of Committee Members: 
Sue Larking, Angela Jackson, Bob Morrow, Jean Watson, Julia Stamper, Nigel Kind, as existing members were proposed 
with five new members put forward for the Committee: Roger Moore, Annette Hunter, Heather McDermott, Graham 
Jackson and John Adams. These were proposed by Alan and elected to the Committee en bloc; seconded Alvin Reid. 
 
Election of Hon Legal Advisor and Accounts Examiner: 
Alex Jennings (Heppenstalls) has agreed to continue as legal adviser and Westlake Clarke to examine the accounts.  
Proposed by Alan Watson, seconded by Janet Moyles 
 
AOB: 
A question was raised about how many welcome packs have been distributed and Alan agreed to note this in the April 
issue of FOCUS. Alan emphasised that 3,000 copies of FOCUS are distributed and potentially read by at least double 
that. 
 
Date of next AGM:  10.30 a.m. Saturday, 6th March, 2021, at the Community Centre. 
 
QUESTIONS TO PANEL OF COUNCILLORS 
Alan Watson outlined the constitution of our Panel (see Present above) and Alvin Reid began by saying that all 
Council meetings are all open to the public and they all start at 6:30 p.m. Focus usually has all the dates.   
 
The following questions were put to the Panel and answered by those present. 
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Potholes 
FC explained that whilst there is extra central government money coming into Hampshire County Council  to fix 
potholes, this budget is inadequate and has to be used for many different purposes.  Some potholes are only fixed 
temporarily (cheaper), others need a complete resurface of the roads.  Wet weather has meant doing the work has 
been challenging but more potholes on NM will be filled when weather improves under planned maintenance.  The 
Environment budget of £109m is one of the smallest and HCC try to make most of what they have.  Some of our small 
roads have poor foundations - NM has its particularly problems (e.g. outside Bradbeers). All problems should be 
reported to HCC, preferably online.  
 
Pedestrian bridge over railway 
GF said the footway bridge is imminent although it will be lower than originally planned.  Network rail are preparing a 
basic agreement detailing their requirements for carrying out the overnight work and a project engineer from HCC is 
involved.  
 
Aldi store in Caird Avenue 
Concern was expressed regarding access to and exit from the new store. SC said access for lorries is only from A337 
and no more than two heavy vehicle movements a day will occur if the planning application is successful.  The Town 
Council are aware of speeding on that and other roads and will monitor the situation and approach HCC if necessary 
to explore traffic flow.  
 
Caird Avenue Housing 
SC explained that building plans had been curtailed by testing on the silt ponds which suggested the land was not 
sufficiently stable.  If the Aldi goes ahead a series of good quality office blocks will also be built to bring businesses to 
the town and become a place for additional jobs for younger people.  Housing will be dealt with in the local plan by 
the DC 
 
Parking meters in NM 
AR emphasised that there was no existing plan for NM but the situation could change.    
 
Tree litter in Barton – Especially Green Lane in Barton. 
FC said that fallen leaves will only be removed by HCC if there is a hazard or they are dangerous.    
 
Social Housing/rented accommodation 
SD said that Councils are aware of the problems of social housing for young families but land in this area is expensive 
to buy.   There are new developments in Moores Close: 18 properties for social rent and on a shared ownership 
scheme.  There is also a right-to-buy scheme for those on benefits with a new prioritisation scheme.  DWP can now 
pay directly to landlords which has helped.   
CW said that HCC are working hard with landlords:  if people are not able to pay they should come to the Council who 
will work with the landlord to keep them in that property.  NFDC is putting large amounts of money into housing/social 
housing.  
 
Health and Well-Being Centre   
KC responded that the government is keen to establish these centres but only potentially local money is available.  He 
and Suna King had visited two established centres which had cafe, library, pottery, IT workshops and a gym, with 
qualified medical staff who offer advice to sustain health.   The Coastal Partnership are keen to establish this centre 
for NM and district.  We have met NFDC, and Head of Public Health in Hampshire and CCG.  We are at the point of 
talking with and understanding what all the various bodies are trying to achieve.  There is a 19th March meeting with 
a consultant who has managed a similar centre within East Hants and Basingstoke and who knows how to move this 
kind of project forward to benefit the whole community. 
 
Bashley:  Lots going on with cricket and football ground with parking on side of road, very little lighting:  people walking 
along non-pavemented areas and cars going too fast. 
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Ans: Steve Clarke:  We have a meeting with County Councillors to look at the issues of Westwood and Glendale and 
Bashley Crossroads and Stem Lane where speed limits need to be imposed.   I will add the issues for Bashley Road and 
Bashley Common Road.  Perennial problem.  It is local residents who are idiots as far as their driving is concerned.  
 
Litter bins on Barton Court Avenue  
GB explained that litter bins in NM come under NFDC and he will see what he can do. 
 
Pavements 
Some pavements are inaccessible after heavy rain.  FC explained that exceptional weather has caused problems but 
that if it's drains that are blocked, it should be reported online.  HCC will examine areas to see if levelling work needs 
to be done.   
 
Community Hub  
SC said that Town Council  are working in partnership with the New Milton Memorial Centre to improve/enhance the 
current building and the car park.  A Charitable Trust is being setup involving the  Centre and the Recreation Ground 
Trust.  The current building needs to be able to continue normal business although some essential works need to be 
completed and good value for money is important.  Both sets of Trustees are committed to completing the project for 
everyone in NM and providing a building we can be proud of. Clive Rigden from the Memorial Centre said a working 
group had met yesterday and significant progress had been made: he thanked the Town Council, Council members 
and NMRA for its support.    
 
Indoor Bowling Club 
GB emphasised an upturn in membership of the Bowling Club and the need for a vision for the future including likely 
numbers of members.  There may be a possibility of developing a site north of the Town but it has to be viable and 
what members want.  The push has to come from members of the indoor bowling club because that is the key to 
attracting funding from Sport England. 
 
Recycling and general household waste 
In answer to a comment from the floor, SD said all black and clear sacks were sometimes put on the same wagon but 
then the recycle sacks were offloaded and collected later. 
 
Council donations to Charities   
SD said that there is a Community Grants group within New Forest District Council.  Apply online for a grant to be 
considered in October-Nov. 
 
Hemlock on Long Meadow/Barton Common 
GB responded that notices have been put up in both areas.  Dog owners have to be vigilant as there are over 100 
problem plants occurring naturally across the area.  Pictures have been made available to identify specific plants. 
 
Bus routes and disability 
There needs to be co-ordination between Hampshire and Dorset in terms of disabled people having to pay to return 
from Dorset to Hampshire.  SD said that he would approach Yellow Buses, who are keen to support disabled people, 
and ask if they will honour the disabled scheme.   
 
Alan Watson thanked everyone for coming to the AGM including the Councillors.   He reminded everyone about the 
'We’ll Meet Again' concert (Covid-19 willing) and the 8th May street party on Barton Cliff Top.  Alvin Reid reminded 
everyone about the Mayor’s Charity Ball and NMRA's support for his charity.   
 
The AGM closed at 12 noon. 
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